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Dear Sir, 

Sub:  Invitation for Workshop on ‘Risk Management and the Board of Directors’
The Nepal Stock Exchange, National Banking Training Institutes and International Financial Corporation of the World Bank Group would like to invite you to participate in a workshop on ‘Risk Management and the Board of Directors’ on September 10-11, 2010 at Gokarna Forest Resort, Kathmandu. 

In 2008, when the financial crisis rippled worldwide, several firms in emerging markets suffered major losses due to failed risk management and governance. Brazilian pulp producer, Aracruz and meat processor, Sadia, suffered multimillion losses on foreign exchange derivative contracts. Ceylon Petroleum Corporation (CPC) in Sri Lanka stood to lose hundreds of millions on commodity derivatives. In these all cases, the chagrined boards (and the state as the main shareholder in the case of CPC) asserted that the managers had acted without proper board authorization.

Taking risks and facing uncertainty are an essential part of business. Effective oversight of such risk-taking is one of the Board’s key responsibilities. Directors must protect the profitable activities (“the golden goose”) in the face of routine risks and highly improbable disasters (“the black swans”). 

For firms in both developed and emerging markets, the board oversees all risk-taking, including the strategic, operational and financial aspects.  Risk governance in firms is concerned with how directors authorize, optimize and monitor such risk-taking in an enterprise. It includes the skills, infrastructure (i.e. organization structure, controls and information systems) and culture deployed as directors exercise their oversight. Good risk governance provides clearly defined accountability, authority and communication/reporting mechanisms.

The workshop will provide you with thoughts and experiences from Nepali and international experts. Your participation will help in broadening the discussion and will benefit others through your views. 

Key participating groups include financial institutions, state owned and family owned enterprises, hydropower and manufacturing companies and regulators. NRB, SEBON and NEPSE will be represented at the Workshop. 

The program is non-residential and will be limited to Chairmen, CEOs and Board members. Participation is limited to 40. 
We expect this to be an enlightening and informative workshop and your kind presence would be appreciated. The program and a registration sheet are attached. Look forward to your confirmation

Sincerely,


Rajeev Gopal


Shankar Man Singh
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