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IFC- NEPSE - NBTI workshop on
‘Risk Management and the Board of Directors’ 

Gokarna Forest Resort, Kathmandu, Sep 10-11, 2010
PROGRAMME



	DAY 1

	8:00 - 9:00 am
	Registration/Breakfast

	9:00 – 9:40 am
	Opening 

· Welcome by Rajeev Gopal, IFC Resident Representative
· Introductions and Administrative announcements by Sanjib Subba, CEO NBTI

	9:40 – 10:00 am
	Session I: Corporate Governance
· What is corporate governance?
· What is risk governance?
           Facilitator: Dr. Maxine Garvey, IFC

	10:00 – 11:30 am
	Session II: Danger and Opportunity
· What is risk? Why do we care about it?

· Risk management vs. risk hedging

            Facilitators: Professor Oliviero Roggi, Chair of the International Risk Management Conference, Visiting Professor at New York University and Professor at the University of Florence, Author of Risk and Value; and
 Professor Torben Andersen from Copenhagen Business School, Author of Strategic Risk Management 

	11:30 – 11:45 am
	BREAK

	11:45 am – 1:30 pm
	Session III: Danger and Opportunity
· Identifying risk exposures

· Measuring risk exposures
Facilitator: Professor Andersen/Prof Roggi

	1:30 – 2:30 pm
	LUNCH

	2:30 – 4:00pm
	Session IV: Strategic Risk-taking
· Using risk-taking to build firm value

· Developing a risk profile
Facilitator: Professor Andersen/Prof Roggi

	4:00 – 4:15 pm
	BREAK

	4:15 – 6:00 pm
	Session V: Strategic Risk-taking
· How does a board lead in exploiting risks?

· Building a successful risk-taking organization

Facilitator: Professor Andersen/Prof Roggi

	6 PM Onwards
	Cocktail dinner
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IFC- NEPSE - NBTI workshop on

‘Risk Management and the Board of Directors’ 

Gokarna Forest Resort, Kathmandu
Sep 10-11, 2010



	DAY 2

	8:00am – 8:30 am
8:30 – 10:00 am
	Breakfast/Collection of Measurement and evaluation questionnaires

Session VI: Behavioural and Organisational Issues in Risk-Taking
· Making Honest Mistakes: Decision-making dysfunctions
· Organisational learning, risk culture and risk-taking
Facilitator: Professor Andersen/Prof Roggi 


	10:00 – 10:15 am
	BREAK

	10:15 am – 11:45 pm
	Session VI: Behavioural and Organisational Issues in Risk-Taking
· Qualitative issues in risk taking

· Prospects for improving the board’s risk governance 

Facilitator: Professor Andersen/Prof Roggi 


	11:45 - 1:15 pm
	Session VIII: Local issues in Risk Governance 
· Enterprise risk management in our region
Facilitator: Mr. Sujit Mundal, CEO, Standard Chartered Bank Nepal Ltd.

	1:15 – 1:30 pm
	Wrap-up and Evaluation

	1:30 pm
	CLOSING LUNCH
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